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1 .  I ntro d uc tio n 
T here are ab out 1 1 , 5 0 0  c harities in  I relan d .  F rom  sc hools an d  m useum s,  en v iron m en tal 
p rotec tion  to health an d  soc ial serv ic es f or all ages,  they  c ov er a w id e ran ge of  c haritab le 
p urp oses,  an d  are an  im p ortan t,  an d  in  m an y  c ases,  an  essen tial p art of  soc iety .  

Charity  trustees are at the heart of  the sec tor.  T hey  are v olun teers w ho giv e their tim e to 
im p rov e,  p rotec t an d  sup p ort the c haritab le p urp oses an d  ac tiv ities that tak e p lac e in  I relan d .  
A lthough they  are v olun teers,  the role of  a c harity  trustee c arries sign if ic an t resp on sib ility .  

T he ex p ression  c harity  trustee is an  um b rella term  f or the p eop le w ho ex erc ise c on trol ov er,  
an d  are legally  resp on sib le f or,  the m an agem en t of  a c harity ,  m ak in g sure their c harity  is 
w ell run ,  m eets its f in an c ial an d  legal ob ligation s an d  f urthers its c haritab le p urp ose.  

W hile it is a p osition  that c om es w ith legal resp on sib ilities,  researc h show s that trustees 
ex p erien c e m an y  b en ef its suc h as a c on n ec tion  to their c om m un ity ,   m ak in g a p ositiv e 
d if f eren c e on  som ethin g that m atters to them ,  in  the c ase of  y oun ger trustees,  c areer 
p rogressin g ex p erien c e.  

T his guid an c e is f or an y on e w ho is a c harity  trustee or thin k in g of  b ec om in g on e.  I t ex p lain s 
w ho trustees are as w ell as their role an d  k ey  resp on sib ilities in  m an agin g a c harity .  I t also 
in c lud es lin k s to som e usef ul guid an c e an d  f urther in f orm ation  to assist c harity  trustees to 
un d erstan d  their d uties.  

W e are issuin g this guid an c e un d er sec tion  1 4  ( 1 )  ( i)  of  the Charities A c t 2 0 0 9 ,  to assist c harity  
trustees in  un d erstan d in g their ob ligation s in  that role,  an d  to en c ourage an d  help  to f urther 
im p rov e the ad m in istration  an d  m an agem en t of  c harities op eratin g in  I relan d .  

T he Charities Regulator ex p ec ts c harities to b e c on trolled  an d  m an aged  in  a w ay  that p rotec ts 
their c harity ’ s rep utation  an d  en c ourages p ub lic  trust an d  c on f id en c e in  their c harity .  W e also 
b eliev e that w ell- in ten tion ed ,  w ell- in f orm ed  c harity  trustees are k ey  to in c reasin g p ub lic  trust 
an d  c on f id en c e in  the sec tor.  

A n y  p erson  in v olv ed ,  or c on sid erin g b ec om in g in v olv ed ,  in  the b oard  of  m an agem en t or 
ex ec utiv e c om m ittee of  a c harity  should  f am iliarise them selv es w ith this guid an c e.  T he 
Charities Regulator w ill ex p ec t the trustees of  eac h I rish c harity  to b e ab le to ex p lain  an d  
j ustif y  their ap p roac h to c on trollin g an d  m an agin g the c harity ,  p artic ularly  if  they  d ec id e 
n ot to f ollow  the good  p rac tic e set out in  this guid an c e.  
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1  
A c t in  good  f aith in  the 
c harity ’ s b est in terests 

2  
A c t hon estly  an d  resp on sib ly  
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p urp ose of  the c harity  

4  
E x erc ise c are,  sk ill 
an d  d iligen c e 

A v oid  an y  c on f lic t 
of  in terest 

3  

P rinc ip al  d uties 
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2 .  A b o ut Charity Trustees 
W ho  are the c harity trustees o f  a c harity?  

Charity  trustees m ay  b e k n ow n  b y  d if f eren t titles d ep en d in g on  the legal struc ture of  the 
c harity .  W hatev er their title,  the role is the sam e.  T hey  are the p eop le resp on sib le f or the 
m an agem en t of  the c harity .  

B y  law ,  c harity  trustees hav e in d iv id ual an d  j oin t resp on sib ility  f or w hat hap p en s w ithin  their 
c harity .  T hey  are resp on sib le b oth as in d iv id uals an d  together as a b oard ,  c om m ittee,  c oun c il 
or other c ore group  ( ref erred  to in  this guid an c e as the b oard )  f or the c harity  f ulf illin g its 
c haritab le p urp ose an d  m eetin g its ob ligation s.  

S truc ture Titl e 

Co m p any L im ited  b y G uarantee D irec tors /  T rustees /  B oard  M em b ers 

U ninc o rp o rated  A sso c iatio n O f f ic ers /  Chair /  T reasurer/  Com m ittee 
M em b ers 

Charitab l e Trust T rustees 

H o w  is a c harity trustee ap p o inted ?  

V ac an c ies c an  arise in  a c harity  in  a v ariety  of  w ay s.  M an y  c harities w ill hav e lim its on  the 
n um b er of  y ears that a p erson  c an  b e a trustee.  A  m ax im um  of  n in e y ears is suggested  in  the 
Charities G ov ern an c e Cod e.  F rom  tim e to tim e,  trustees m ay  d ec id e that there is a sk ills gap  
on  their b oard ,  f or ex am p le,  an d  look  to ap p oin t ad d ition al trustees w ith sp ec if ic  sk ills or 
lif e ex p erien c e.  L ik e an y  other organ isation ,  trustees m ay  resign  d ue to c han gin g p erson al or 
b usin ess c om m itm en ts.  

F or the ex istin g c harity  trustees ap p oin tin g a n ew  trustee is a v ery  im p ortan t task .  I t should  n ot 
b e tak en  lightly ,  an d  the d ec ision  tak en  should  alw ay s b e in  the b est in terest of  the c harity .  I t 
is im p ortan t to seek  an d  ap p oin t trustees w ith the ap p rop riate sk ills an d  ex p erien c e f or y our 
p artic ular c harity  an d  w ho hav e a gen uin e in terest in  the c harity ’ s m ission .  

T he ap p oin tm en t p roc ess should  b e f air an d  tran sp aren t.  D if f eren t c harities w ill hav e d if f eren t 
p roc ed ures f or ap p oin tin g c harity  trustees.  T he gov ern in g d oc um en t of  a c harity  ( that is the 
c harity ’ s c on stitution ,  d eed  of  trust or rule b ook  d ep en d in g on  the c harity ’ s legal f orm )  should  
set out how  c harity  trustees are ap p oin ted  an d  c on tin ue in  of f ic e.  L arger c harities m ay  also hav e 
a sp ec if ic  rec ruitm en t p olic y  or b oard  han d b ook .  
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B oard  c om m ittees c an  b e a usef ul w ay  to in trod uc e f uture b oard  m em b ers to an  organ isation .  
A  b oard  c om m ittee is a c om m ittee set up  b y  the c harity  trustees to f oc us on  sp ec if ic  m atters 
suc h as f un d raisin g or aud it an d  risk .  I t should  in c lud e trustees an d  p eop le f rom  outsid e the 
organ isation  w ho w ill lik ely  b e selec ted  b ec ause they  hav e p artic ular ex p ertise that is relev an t 
to the rem it of  the c om m ittee.  B ec om in g a m em b er of  a b oard  c om m ittee p rov id es a good  
op p ortun ity  f or b oth sid es to w ork  out w hether a p artic ular p erson  m ight b e a suitab le trustee 
f or the c harity .  ( W here the b oard  of  the c harity  is c alled  a c om m ittee,  the group  c an  b e c alled  
a sub - c om m ittee. )  

Can anyo ne b ec o m e a c harity trustee?  

S om e p eop le are n ot eligib le to b ec om e a trustee,  an d  an  ex istin g trustee m ay  c ease to b e 
eligib le to b e a c harity  trustee if  an y  of  the f ollow in g ap p ly  to them :  

•  T hey  are ad j ud ic ated  b an k rup t 
•  T hey  m ak e a c om p osition  or arran gem en t w ith c red itors 
•  T hey  are c on v ic ted  on  in d ic tm en t of  an  of f en c e 
•  T he trustee is a c om p an y  that is in  the c ourse of  b ein g w oun d  up  

F urther d etails an d  a f ull list of  d isq ualif ic ation s f rom  b ein g a c harity  trustee 
c an  b e f oun d  in  sec tion  5 5  of  the Charities A c t 2 0 0 9  ( the A c t) .  T his list w ill b e 
am en d ed  w hen  relev an t sec tion s of  the A c t are c om m en c ed  b y  the M in ister 
( that is w hen  they  c om e in to ef f ec t) .  

A s w ell as legal groun d s there are other reason s w hy  a trustee m ay  b e rem ov ed  or ask ed  to 
resign  b y  the other trustees,  f or ex am p le a trustee m ight b e c on sisten tly  ab sen t f rom  b oard  
m eetin gs,  b reac h c on f id en tiality ,  or hav e a c on f lic t of  in terest that c an n ot b e resolv ed .  T he 
Charities G ov ern an c e Cod e rec om m en d s that a c harity  has a c od e of  c on d uc t f or its b oard  
that is sign ed  b y  all c harity  trustees.  I t m ust m ak e c lear the stan d ard  of  b ehav ior ex p ec ted  
f rom  c harity  trustees.  

I f  a trustee is n ot w illin g to resign  an d  the b oard  m em b ers n eed  to rem ov e a trustee f rom  the 
b oard ,  it is im p ortan t to f ollow  the rules set out in  the gov ern in g d oc um en t an d ,  if  on e ex ists,  
the b oard  han d b ook .  

B oard s m ust hav e a good  reason  to c on sid er rem ov in g a trustee f rom  a c harity  an d  again  they  
m ust f ollow  a f air an d  tran sp aren t p roc ess,  an d  f ully  rec ord  the d ec ision  at the b oard  m eetin g.  
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W il l  I  get p aid  f o r b eing a trustee?  

Charity  trustees m ay  n ot p rof it f rom  their d uties as a c harity  trustee.  T hey  c an n ot ac c ep t a 
salary  sp ec if ic ally  f or ac tin g as a trustee,  or rec eiv e other b en ef its f or their role as a trustee.  
H ow ev er,  a c harity  m ay  rep ay  a c harity  trustee f or an y  reason ab le ( an d  ap p rov ed )  out- of - p oc k et 
ex p en ses in  lin e w ith a d oc um en ted  p olic y .   O ut- of - p oc k et ex p en ses c ov er an y  c osts in c urred  
b y  c harity  trustees w hile c arry in g out their d uties,  p rov id ed  that they  w ere in c urred  w holly ,  
ex c lusiv ely  an d  n ec essarily  in  the p erf orm an c e of  their d uties as c harity  trustees.  T rustees 
should  b e reim b ursed  f or ex p en ses b ased  on  v ouc hed  rec eip ts.  

F urther read in g av ailab le on  our w eb site:  

•  W hat is a c harity ?  

•  G uid an c e on  the rec ruitm en t an d  in d uc tion  of  p rosp ec tiv e c harity  trustees 

•  T he Charities G ov ern an c e Cod e 

•  Cod e of  c on d uc t f or c harity  trustees tem p late 
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3 .  W hat are the p rinc ip al  d uties 
o f  Charity Trustees?  

T he gov ern in g d oc um en t 
of  their c harity  

Charity 
trustee 
d uties 

L egislation  
( statute)  

Com m on  L aw  

Charity  trustees hav e sp ec if ic  ob ligation s un d er the Charities A c t 2 0 0 9  w hic h w e ex p lain  here,  
an d  are also req uired  to en sure that their c harity  c om p lies w ith the req uirem en ts of  other 
legislation  that is relev an t to their c harity  suc h as,  f or ex am p le,  d ata p rotec tion  legislation ,  
d isab ility  legislation ,  em p loy m en t legislation  an d  health an d  saf ety  legislation .  

W here a c harity  is a c om p an y ,  the c harity  trustees are the d irec tors of  the c om p an y  an d  hav e 
ad d ition al d uties un d er c om p an y  law  an d  c om m on  law  in  their c ap ac ity  as c om p an y  d irec tors.  
Com m on  law  is the b od y  of  I rish law  b ased  on  estab lished  p rac tic e an d  d ec ision s of  the c ourts.  
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T he p rin c ip al d uties of  a c harity  trustee are to:  

A A c t in  good  f aith in  w hat the c harity  trustee c on sid ers to b e the b est in terests of  the 
c haritab le organ isation  

A A  trustee m ust alw ay s d o w hat is b est f or their c harity  an d  m ust b e im p artial in  c arry in g out all 
d uties.  A  trustee m ust un d ertak e their resp on sib ilities d iligen tly  an d  w ork  alon gsid e the other 
c harity  trustees in  p rom otin g the p urp ose of  the c harity .  

A A c t hon estly  an d  resp on sib ly  in  the ad v an c em en t of  the c haritab le p urp ose of  the 
c haritab le organ isation .  

Charity  trustees m ust en sure their c harity  p rom otes its c haritab le p urp ose on ly  an d  that 
it is of  p ub lic  b en ef it.  

A A v oid  an y  c on f lic t b etw een  the c harity  trustee’ s d uties to the c haritab le organ isation  an d  the 
c harity  trustee’ s other ( in c lud in g p erson al)  in terests.  

A  c on f lic t of  in terest is an y  situation  in  w hic h a c harity  trustee’ s p erson al in terests c ould  
p rev en t them ,  or ev en  j ust ap p ear to p rev en t them ,  f rom  m ak in g a d ec ision  in  the b est 
in terests of  the c harity .  F or ex am p le,  if  a situation  arises w hereb y  an  in d iv id ual trustee c ould  
p oten tially  gain  p erson ally  f rom  their role as a c harity  trustee that am oun ts to a c on f lic t of  
in terest b etw een  the in terests of  the c harity  an d  the trustee.  A n other ex am p le w ould  b e 
w here a f am ily  m em b er of  a c harity  trustee is an  em p loy ee of  the c harity .  

B oard s should  hav e a c on f lic t of  in terest p olic y  w hic h should  set out w hat hap p en s w here a 
c on f lic t arises an d  a c harity  trustee d ec lares a c on f lic t of  in terest on  a p artic ular m atter w here 
either an  ac tual or p oten tial c on f lic t of  in terest m ay  arise.  

A E x erc ise the c are,  sk ill an d  d iligen c e w hic h w ould  b e ex erc ised  in  the sam e c irc um stan c es b y  a 
reason ab le p erson  hav in g b oth—  

A T he k n ow led ge an d  ex p erien c e that m ay  reason ab ly  b e ex p ec ted  of  a p erson  in  the sam e 
p osition  as the c harity  trustee,  an d  

A T he k n ow led ge an d  ex p erien c e w hic h the c harity  trustee has.  

I n  other w ord s a trustee should  ac t as an y on e else w ould  w ith the sam e in f orm ation  an d  
ex p erien c e.  T hese d uties hav e alw ay s ex isted  un d er c om m on  law .  F or the f irst tim e they  w ill b e 
ex p lic itly  stated  in  c harity  legislation  w hen  sec tion  5 4 B  is in serted  in to the Charities A c t 2 0 0 9 .  
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A  trustee m ust ac t w ith reason ab le c are an d  sk ill in  c arry in g out their d uties.  I n  p artic ular,  
c harity  trustees should  b e m in d f ul of  the tim e c om m itm en t in v olv ed  an d  en sure that they  hav e 
the c ap ac ity  to p erf orm  the role an d  m ak e sure that they  c an  p erf orm  the role ef f ec tiv ely .  

T rustee d uties in c lud e m an agin g the assets of  the c harity  an d  m ak in g sure that all the p rop erty  
of  the c harity  is ac c oun ted  f or an d  d oc um en ted  p rop erly .  A  c harity  trustee m ust m ak e c ertain  
that c harity ’ s assets are used  on ly  to f urther its p urp oses.  H ow  they  d o this w ill look  d if f eren t 
d ep en d in g on  w hether they  hav e em p loy ees or n ot.  

A d d ition ally  trustees m ust tak e c are to en sure that the f un d s of  the c harity  are n ot 
m isap p rop riated  or w asted  an d  that there are ap p rop riate c on trols p ut in  p lac e aroun d  this.  
I t is the b oard ’ s d uty  to en sure the c harity  is suf f ic ien tly  resourc ed  to m eet the strategic  
p riorities it has agreed  f or the c harity .  T he b oard  should  p lan  the c harity ’ s b ud get an d  c on sid er 
the short,  m ed ium  an d  lon g term  f in an c ial n eed s of  the c harity .  F in an c e should  b e rev iew ed  b y  
the c harity  trustees on  a regular b asis.  

A  b oard  of  c harity  trustees should  un d erstan d  the im p ortan c e of  a c harity  hav in g f in an c ial 
reserv es w hic h w ill sustain  the c harity  in  the lon g term  an d  help  p rotec t the c harity  in  the 
ev en t of  un ex p ec ted  f un d in g shortages or other ev en t.  I n  this resp ec t,  trustees m ay  f in d  
them selv es hav in g to m ak e d ec ision s ab out the in v estm en t of  the c harity ’ s m on ey  w hen  it 
is n ot im m ed iately  req uired .  

I n  these c irc um stan c es,  the b oard  m ust still ex erc ise d ue sk ill an d  c are.  T his m ay  in v olv e seek in g 
ex tern al ad v ic e on  the b est c ourse of  ac tion  w ith regard  to in v estin g an d  the risk s in v olv ed .  

I f  a trustee is b ein g ap p oin ted  to an  estab lished  c harity ,  that trustee should  c arry  out som e d ue 
d iligen c e on  the gov ern an c e f ram ew ork  an d  its ap p lic ation  w ithin  the c harity  that m ight im p ac t 
the ab ility  of  the trustee to f ulf il their d uties.  
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W hat if  a c harity trustee d o es no t d o  their j o b  p ro p erl y?  

Charity  trustees are resp on sib le f or the af f airs of  the c harity  an d  m ust c arry  out their d uties 
d iligen tly .  I f  they  d on ’ t d o their j ob  p rop erly ,  the b en ef ic iaries of  the c harity  w ill suf f er,  the 
c harity  itself  w ill suf f er an d  ultim ately  the c harity  sec tor w ill suf f er.  

T he Charities Regulator w ill alw ay s en gage w ith the trustees of  a c harity  b ef ore tak in g an y  
en f orc em en t ac tion .  H ow ev er,  there are p ow ers av ailab le to the Charities Regulator should  
w e n eed  to use them .  F or ex am p le,  the H igh Court m ay ,  on  the ap p lic ation  of  the Charities 
Regulator,  m ak e an  ord er susp en d in g or rem ov in g a c harity  trustee f rom  of f ic e.  T he 
Charities Regulator c an  also p rosec ute c harity  trustees f or of f en c es un d er the Charities 
A c t 2 0 0 9  in  c ertain  c irc um stan c es.  

F urther read in g av ailab le on  our w eb site:  

•  W hat is a c harity ?  

•  W hat is p ub lic  b en ef it?  

•  T he Charities G ov ern an c e Cod e 

•  Con f lic ts of  I n terest 

•  G uid an c e on  Cod e of  Con d uc t f or Charity  T rustees 

•  G uid an c e on  Charity  Reserv es 
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4 .  W hat are the l egal  o b l igatio ns 
o f  a Charity Trustee?  

Charity  trustees also hav e sp ec if ic  legal ob ligation s un d er the A c t.  F ailure to c om p ly  w ith these 
ob ligation s is a b reac h of  the A c t.  

A E nsure that their c harity is registered  o n the Charities R egul ato r’ s R egister o f  Charities 

Charity  trustees m ust en sure that their c harity  is registered  w ith the Charities Regulator an d  
they  m ust k eep  the c harity ’ s d etails on  the Register up  to d ate,  in c lud in g the n am es of  all 
c harity  trustees.  I t is an  of f en c e to k n ow in gly  or rec k lessly  p rov id e f alse or m islead in g 
in f orm ation  to the Charities Regulator w hen  registerin g a c harity .   F urtherm ore,  if  an  
organ isation  or group  is n ot a registered  c harity ,  it c an n ot c all itself  a c harity ,  lead  p eop le 
to b eliev e it is a c harity  or seek  d on ation s on  the b asis that it is a c harity .  T he A c t m ak es it 
an  of f en c e to d o so an d  this is in  ord er to p rotec t the p ub lic  w ho d on ate to organ isation s 
they  b eliev e to b e c harities that are regulated  en tities.  

I t is im p ortan t f or c harity  trustees to b e aw are that the Charities Regulator m ust b e n otif ied  b ef ore 
a c harity  c an  tak e c ertain  step s,  an d  in  som e c ases the Regulator’ s ap p rov al m ust b e ob tain ed .  F or 
ex am p le,  w hen  c han ges to the A c t are c om m en c ed  b y  the M in ister the Charity  Regulator’ s ap p rov al 
m ust b e ob tain ed  b ef ore a c harity  m ak es an y  c han ges to their ob j ec ts c lause,  in c om e an d  p rop erty  
c lause,  or the w in d in g up  c lause in  their c on stitution .  A p p rov al f or a c han ge to c haritab le p urp oses 
is also b e req uired  as is c on sen t to a c han ge of  the c harity ’ s n am e.  

T his is to av oid  a c harity  m ak in g c han ges that c ould  m ean  it n o lon ger m eets the legal 
req uirem en ts to b e a c harity  an d  p ut its status as a c harity  at risk .  

A E nsure that their c harity k eep s p ro p er b o o k s o f  ac c o unts 

A  c harity  trustee m ust m ak e sure that their c harity  k eep s ap p rop riate f in an c ial rec ord s.  T hese 
rec ord s m ust hav e en tries f rom  d ay  to d ay  of  all m on ey  rec eiv ed  an d  p aid  out b y  the c harity .  A  
rec ord  of  the assets an d  liab ilities of  the c harity  m ust also b e m ain tain ed .  U n d er the Charities 
A c t 2 0 0 9  c harity  trustees m ust en sure that b ook s of  ac c oun t are p reserv ed  f or at least six  y ears 
f rom  the en d  of  the f in an c ial y ear to w hic h they  ref er.  

D ep en d in g on  the siz e an d  c om p lex ity  of  a c harity ,  ad d ition al ac c oun tin g 
regulation s suc h as Charities S O RP ,  m ay  ap p ly  un d er sec tion  4 8  of  the Charities 
A c t 2 0 0 9 ,  w hen  the M in ister in trod uc es assoc iated  f in an c ial regulation s.  
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E n sure their c harity  
is on  the Register 

E n sure p rop er 
f in an c ial rec ord s 

E n sure the an n ual 
rep ort is f iled  on  tim e 

I n f orm  the Charities 
Regulator of  f raud  or thef t 

E n sure c om p lian c e w ith 
statutory  d irec tion s 

1  
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L egal  o b l igatio ns o f  Charity Trustees 
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A E nsure that their c harity p rep ares and  sub m its an annual  rep o rt to  the Charities R egul ato r 
w ithin 1 0  m o nths o f  its f inanc ial  year end  

A ll c harities m ust rep ort to the Charities Regulator ev ery  y ear on  their ac tiv ities an d  f in an c es 
f or the p rec ed in g tw elv e m on ths usin g the on lin e an n ual rep ort f orm  av ailab le through their 
Charities Regulator ac c oun t.  T he c on ten ts of  the rep ort f orm  are p ub lished  on  the on lin e p ub lic  
Register of  Charities an d  help  to in f orm  the d on ors an d  the gen eral p ub lic  of :  

•  W hat the c harity  has d on e ov er the last 1 2  m on ths to f urther eac h of  its c haritab le p urp oses 
•  W ho the c harity  has help ed  
•  H ow  the c harity  raised  an d  sp en t f un d s 
•  W here the b en ef its of  the c harity ’ s w ork  w ere f elt 

A I nf o rm  the Charities R egul ato r if  they b el iev e that there are reaso nab l e gro und s to  b el iev e 
that a f raud  o r thef t hav e b een c o m m itted  

I f ,  in  the c ourse of  their d uties,  a c harity  trustee b eliev es that an  of f en c e un d er the Crim in al 
J ustic e ( T hef t an d  F raud  O f f en c es)  A c t 2 0 0 1  has b een ,  or is b ein g,  c om m itted  in  relation  to their 
c harity ,  they  m ust rep ort this to A n  G ard a S í oc há n a in  the f irst in stan c e,  an d  also to the Charities 
Regulator ( an d  p oten tially  other b od ies d ep en d in g on  the ac tiv ities of  the c harity )  in  w ritin g,  
as soon  as p ossib le.  T hey  should  ex p lain  w hy  they  b eliev e that an  of f en c e m ay  or is b ein g 
c om m itted ,  p rov id in g an y  ev id en c e that they  c an  to sup p ort this v iew .  

A E nsure that the c harity c o m p l ies w ith al l  statuto ry d irec tio ns b y the Charities R egul ato r.  
W hen  an  issue arises in  a c harity  w e en gage d irec tly  w ith the c harity  trustees as the p eop le 
w ho are legally  resp on sib le f or ov erseein g the c harity .  A ll c harity  trustees should  m ak e sure that 
they  are m ad e aw are of  an y  c orresp on d en c e issued  to them  b y  the Charities Regulator.  U sually  
m atters are resolv ed  on  a v olun tary  b asis an d  w e d on ’ t n eed  to tak e ad d ition al ac tion .  H ow ev er,  
if  n ec essary ,  w e w ill use our statutory  p ow ers.  

Charity  trustees m ust c om p ly  w ith an y  statutory  d irec tion  that w e issue in  w ritin g to p rov id e 
in f orm ation  or d oc um en tation  to en ab le us to c arry  out our f un c tion s.  T his in c lud es p rod uc in g 
d oc um en ts an d  rec ord s or p rov id in g ex p lan ation s as to the w hereab outs of  these d oc um en ts if  
they  are n ot p rod uc ed .  

F ailure to c om p ly  w ith a statutory  d irec tion  is an  of f en c e.  
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F urther read in g av ailab le on  our w eb site:  

•  Charities A c t 2 0 0 9  

•  Charities A m en d m en t A c t 2 0 2 4  

•  Charities ( A m en d m en t)  A c t 2 0 2 4  –  an  ov erv iew  ( in c lud in g Charities S O RP )  

•  A n n ual Rep ort –  how  to p rep are an d  sub m it it to the Charities Regulator 
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5 .  Can a c harity’ s l egal  
struc ture c hange a c harity 
trustee’ s o b l igatio ns?  

T he three m ost c om m on  legal f orm s f or c harities in  I relan d  are:  

A .  Co m p anies –  suc h as c om p an ies lim ited  b y  guaran tee ( CL G ) ,  c om p an ies lim ited  b y  shares ( L T D )  
or d esign ated  ac tiv ity  c om p an ies ( D A Cs)  

B.  Trusts 
C.  U ninc o rp o rated  asso c iatio ns –  the legal term  f or a group  of  p eop le w ho hav e n ot f orm ed  a 

c om p an y  or a trust.  

D etailed  d ef in ition s are in c lud ed  in  the glossary  at the b ac k  of  this guid an c e.  

T here are other less c om m on  f orm s in c lud in g a c harity  estab lished  un d er Roy al Charter,  a c o-
op erativ e,  or a c harity  estab lished  un d er a S c hem e of  I n c orp oration .  T his guid an c e d oc um en t is 
f oc used  on  the three p rin c ip al legal struc tures used  b y  c harities.  

I t is im p ortan t f or trustees to un d erstan d  their c harity ’ s legal struc ture b ec ause the ob ligation s 
an d  legal req uirem en ts of  a trustee m ay  v ary .  T he trustees /  d irec tors of  c om p an ies,  f or 
ex am p le,  hav e lim ited  liab ility  to third  p arties ( un less they  are b ein g f raud ulen t)  w hereas legal 
resp on sib ility  in  assoc iation s lies w ith the trustees w ho c an  b e sued  p erson ally .  A  b oard  m ay  
c on sid er tak in g out in suran c e to p rotec t the trustees.  
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S om e of  the d if f eren c es in c lud e:  

Co m p anies Charitab l e Trust U ninc o rp o rated
A sso c iatio n 

I s liab ility  to third  
p arties lim ited ?  

Y es N o  N o  

M em b ers an d  
D irec tors / trustees 
are p rotec ted  b y  the 
lim ited  liab ility  status 
of  the c om p an y .  

L egal resp on sib ility  
rests w ith the trustees 
p erson ally .  

L egal resp on sib ility  
lies w ith the trustees 
so they  c an  b e sued  
p erson ally .  

W ho hold s title to an y  
lan d ?  

T he c harity  T rustees f or the 
c harity  

N om in ated  trustees 
f or the c harity  

W ho is the em p loy er /  
the p arty  n am ed  in  all 
c on trac ts on  b ehalf  of  
the c harity ?  

T he c harity  T rustees p erson ally  
( f or the c harity )  

T rustees p erson ally  
( f or the c harity )  
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6 .  H o w  sho ul d  a trustee ac t /  f ul f il  
their ro l e as a b o ard  m em b er?  

T he trustees of  a c harity  w ork  as a team  an d  p artic ip ate together in  m ak in g d ec ision s ab out the 
c harity  on  an  on goin g b asis.  T hese d ec ision s are m ad e at b oard  m eetin gs ( these m ay  b e k n ow n  
as c om m ittee m eetin gs w here the c harity  is a trust or an  assoc iation )  p rim arily  an d  are m in uted  
an d  rec ord ed  c aref ully  an d  ac c urately .  T rustees are c ollec tiv ely  resp on sib le f or the d ec ision s 
the b oard  tak es an d  are ac c oun tab le on  this b asis.  W hile they  m ay  d elegate task s to other 
v olun teers or c harity  staf f ,  c harity  trustees alw ay s rem ain  ac c oun tab le f or the ac tion s tak en .  

S om e trustees hav e sp ec if ic  roles,  an d  these are usually  set out in  the c harity ’ s gov ern in g 
d oc um en t.  T he three m ost c om m on  are:  

•  Chair 
•  S ec retary  
•  T reasurer ( M ore c om m on  in  un in c orp orated  assoc iation s)  

T he struc ture of  a b oard  of  trustees c an  v ary  greatly  d ep en d in g on  the siz e of  the c harity .  S m all,  
v olun teer on ly  organ isation s are n ot goin g to hav e the sam e c hallen ges an d  c on c ern s as a larger 
c harity  w ith a m ulti- m illion  turn ov er an d  hun d red s of  em p loy ees an d  v olun teers.  F or ex am p le,  
in  larger organ isation s,  it is m ore lik ely  that the b oard  struc ture w ill in c lud e a n um b er of  
c om m ittees to w hom  the b oard  w ill d elegate d uties an d  ask  that rec om m en d ation s are b rought 
b ac k  to the b oard  f or ap p rov al.  

The Chair 

E ac h b oard  of  c harity  trustees should  hav e a c hair.  D ep en d in g on  the c harity ’ s gov ern in g 
d oc um en t,  the c hair m ay  hav e a c astin g v ote on  d ec ision s or b e ab le to m ak e c ertain  d ec ision s 
b ased  on  d elegated  authority  agreed  b y  the other trustees.  H ow ev er the c hair should  in f orm  all 
trustees of  an y  d ec ision s m ad e.  

T he d uties of  a c hair in c lud e:  

A L ead in g the b oard  
A E n surin g sm ooth run n in g of  b oard  m eetin gs 
A P rom otin g good  gov ern an c e am on g f ellow  c harity  trustees 
A P rov id in g sup erv ision  an d  sup p ort to the m an ager/ CE O  ( w here ap p lic ab le) .  

T his in c lud es,  f or ex am p le,  p erf orm an c e rev iew s an d  leav e /  ex p en ses ap p rov al.  
A A c tin g as a rep resen tativ e or sp ok esp erson  w here req uired .  
A T ak in g resp on sib ility  f or suc c ession  p lan n in g 
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The S ec retary 

E ac h b oard  of  c harity  trustees should  hav e a sec retary  w hose d uties in c lud e:  

A A d m in istration  an d  c om p lian c e 
A P rep arin g f or b oard  m eetin gs ( suc h as the agen d a an d  the b oard  p ac k s)  
A T ak in g m eetin g m in utes 

W hile there are n o f orm al q ualif ic ation s req uired  f or a sec retary  or a treasurer of  a c harity ,  
the c harity  trustees n eed  to satisf y  them selv es that the p erson  has the sk ills an d  resourc es 
to p erf orm  these d uties.  

U n d er the Charities ( A m en d m en t)  A c t 2 0 2 4  a c om p an y  sec retary  is n o lon ger 
autom atic ally  d eem ed  to b e a trustee un less they  are a d irec tor of  the c om p an y  
or hav e trustee resp on sib ilities.  T hey  c ould  b e an other p erson  w ithin  or ex tern al 
to the organ isation  w ho is n om in ated  an d  ap p oin ted  b y  the b oard  to c arry  out 
the role of  sec retary  to the b oard .  

T he sam e ap p lies to un in c orp orated  assoc iation s.  A  p erson  w ho p erf orm s the 
f un c tion s of  sec retary  to the b oard  of  trustees is n ot a trustee un less they  also 
p erf orm  the f un c tion s of  a trustee.  

Charity trustee ind uc tio n 

E v ery  c harity ,  regard less of  its siz e,  should  hav e a rob ust in d uc tion  p roc ess f or n ew  trustees.  
T his should  hap p en  b ef ore they  c om m en c e their role or as soon  as they  start.  T he m ore 
c on f id en t trustees are in  their role an d  resp on sib ilities,  the q uic k er they  w ill b e ab le to m ak e a 
m ean in gf ul c on trib ution  to a c harity ’ s b oard .   A n  in d uc tion  p ac k  should  b e giv en  to the b oard  
m em b er.  I t should  c on tain  k ey  d oc um en ts relatin g to the c harity  ( suc h as gov ern in g d oc um en ts 
an d  f in an c ial in f orm ation  as w ell as relev an t p olic ies an d  c od es) .  
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Bo ard  and  m anagem ent –  c l ear ro l e d ef initio n 

E v ery on e in v olv ed  in  a c harity  should  un d erstan d  their role an d  resp on sib ilities -  the trustees,  
v olun teers,  an d  w here relev an t staf f  in c lud in g the gen eral m an ager or c hief  ex ec utiv e an d  the 
c harity ’ s m an agem en t team .  T his c an  b e ac hiev ed  through w ritten  p olic ies an d  role d esc rip tion s.  

G en erally ,  the role of  the trustees is lin k ed  to the c harity ’ s gov ern in g d oc um en t an d  the d uties 
un d er c harity  law ,  an d  other relev an t law .  T rustees should  f oc us on  the strategic  d irec tion  of  the 
organ isation ,  en surin g the c harity  c om p lies w ith its c haritab le p urp ose( s)  an d  ob j ec tiv e( s) ,  as 
w ell as its f in an c ial ov ersight en surin g all statutory  d oc um en ts are c om p leted  an d  sub m itted  on  
tim e to the relev an t b od ies.  

W hile resp on sib ility  alw ay s lies w ith the trustees d ep en d in g on  the siz e an d  c om p lex ity  of  a 
c harity  som e d elegation  f rom  the b oard  to staf f  an d  v olun teers c an  b e n ec essary ,  ef f ic ien t an d  
ef f ec tiv e if  it is m on itored  an d  p rop er rep ortin g sy stem s are in  p lac e.  W here authority  is b ein g 
d elegated ,  it should  b e set out in  a f orm al D elegation  of  A uthority  n ote.  T he b oard  c an  d elegate 
som e f un c tion s b ut n ot ac c oun tab ility .  
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E x am p les of  d uties that c an  b e d elegated  to staf f  or v olun teers:  

A K eep in g p rop er b ook s of  ac c oun t an d  rec ord s 

A I m p lem en tation  of  the m ission  an d  v ision  of  the c harity  as in struc ted  b y  the b oard  
of  trustees 

A Com p lian c e w ith the v arious law s ap p lic ab le to the c harity  suc h as c harity  law ,  
H R law ,  legal,  f in an c e,  tax  law  

A P rov ision  of  regular rep ortin g to the b oard  of  trustees,  to stak ehold ers an d  others 
as d eem ed  relev an t b y  the trustees 

W here a c harity  is siz ab le en ough to hav e staf f ,  the gen eral m an ager or c hief  ex ec utiv e should  
p rep are a rep ort to the b oard  ahead  of  ev ery  b oard  m eetin g ( an d  at an y  other tim es d irec ted  b y  
the b oard ) .  T his rep ort,  together w ith the rep orts of  the b oard ’ s c om m ittees,  should  p rov id e the 
b oard  w ith the in f orm ation  it req uires to en sure the trustees hav e suf f ic ien t ov ersight of  the 
c harity  in c lud in g its f in an c es an d  ac tiv ities.  

I t is the resp on sib ility  of  trustees to p rob e sen ior m an agem en t an d  en sure that q uestion s are 
ask ed  an d  to seek  ad d ition al in f orm ation  ab out ac tiv ities as req uired .  T rustees should  n ot b e 
af raid  to q uestion  the ex ec utiv e.  T his is a k ey  p art of  the f un c tion  an d  resp on sib ility  of  the b oard  
as a w hole.  A ll trustees are en titled  to rec eiv e an d  hav e ac c ess to an y  an d  all in f orm ation  held  b y  
the c harity .  T his allow s them  to m ak e in f orm ed  d ec ision s an d  to c arry  out their d uty  to en sure 
that the c harity  is c arry in g out its c haritab le p urp ose.  

S en ior staf f  m em b ers are ac c oun tab le to the b oard .  T hey  m ay  atten d  b oard  m eetin gs b ut on ly  
f or the relev an t p art( s)  of  the m eetin g.  T y p ic ally ,  they  are ref erred  to in  the b oard  m in utes as 
“ in  atten d an c e”  an d  they  d o n ot hav e a v ote.  
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H o w  sho ul d  a b o ard  m eeting b e c o nd uc ted ?  

I t is im p ortan t that trustees hold  regular b oard  m eetin gs.  A  ty p ic al c harity  w ill host six  b oard  
m eetin gs p er y ear.  E x tra m eetin gs m ay  b e c on v en ed  outsid e the origin al sc hed ule should  a 
p artic ular issue arise,  an d  the c hair d eem s a m eetin g n ec essary .  E ac h organ isation  sets its 
ow n  b oard  sc hed ule an d  should  d ec id e how  m an y  m eetin gs are req uired .  

H ow  a b oard  m eetin g is run  is ab solutely  essen tial f or the ef f ic ien t an d  p rof ession al 
m an agem en t of  the c harity .  T rustees should  hav e a m in im um  of  sev en  d ay s to read  the 
m in utes of  the p rev ious m eetin g,  an d  all other d oc um en ts req uired  f or item s on  the agen d a.  
T hese d oc um en ts ( f req uen tly  ref erred  to as a b oard  p ac k )  are essen tial so that the trustees 
c an  m ak e in f orm ed  d ec ision s at the b oard  m eetin g.  

I d eally  b oard  m eetin g d ates w ill b e set six  to tw elv e m on ths in  ad v an c e to help  en sure as f ull 
an  atten d an c e as p ossib le.  

B oard s ty p ic ally  agree the agen d a on  an  an n ual b asis so that eac h m eetin g is w ell p lan n ed  
an d  ov ersight of  p artic ular areas c an  b e ap p rop riately  sc hed uled  throughout the y ear.  

T y p ic al item s that should  b e on  agen d a f or ev ery  b oard  m eetin g in c lud e:  

•  Q uorum  
•  A p ologies 
•  M in utes of  last m eetin g 
•  D ec laration  of  c on f lic ts of  in terest ( if  an y )  
•  M in utes of  p rev ious m eetin g an d  m atters arisin g 
•  F in an c ial rep ort ( to in c lud e f un d raisin g an d  c ash f low )  
•  Rep ort on  ac tiv ities –  rev iew  of  p erf orm an c e again st in d ic ators in  strategic  p lan  
•  Risk  Register 
•  A n y  other b usin ess 
•  D ate,  tim e an d  p lac e of  n ex t m eetin g.  

S om e b oard s m ay  allow  tim e f or c losed  session s on  their agen d as.  T hese are session s in  w hic h 
the b oard  d isc usses m atters in  the ab sen c e of  the sen ior m an agem en t.  I t is im p ortan t that the 
c hair of  the c harity  m ak es sure that the b oard  itself  has sc hed uled  som e tim e to sp eak  f reely  
on  p artic ular issues arisin g in  the ab sen c e of  the gen eral m an ager or c hief  ex ec utiv e an d  sen ior 
m an agem en t.  I ssues f or d isc ussion  in  a c losed  session  in c lud e,  f or ex am p le,  a p erf orm an c e 
rev iew  of  sen ior m an agem en t.  
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Bo ard  c o m m ittees 

D ep en d in g on  the siz e of  the c harity ,  it m ay  b e ap p rop riate f or the b oard  to estab lish 
c om m ittees.   E ac h c om m ittee should  b e run  in  ac c ord an c e w ith the sp ec if ic  T erm s of  Ref eren c e 
f or the c om m ittee,  an d  these T erm s of  Ref eren c e should  b e rev iew ed  on  a regular b asis.  W hile 
eac h c om m ittee struc ture w ill b e un iq ue f or the p artic ular c harity ,  c om m on  c om m ittees in c lud e:  

•  F in an c e,  aud it an d  risk  
•  Rem un eration  
•  F un d raisin g an d  stak ehold er en gagem en t 

Bo ard  ev al uatio n 

G ood  gov ern an c e is essen tial to a c harity ’ s suc c ess.  I t in v olv es p uttin g in  p lac e sy stem s an d  
p roc esses to en sure that a c harity  ac hiev es its c haritab le ob j ec tiv es w ith in tegrity  an d  is 
m an aged  in  an  ef f ec tiv e,  ef f ic ien t,  ac c oun tab le an d  tran sp aren t w ay .  

E v aluatin g a b oard ’ s p erf orm an c e is a c ruc ial p art of  good  gov ern an c e.  T his is rec ogn ised  in  
the Charities G ov ern an c e Cod e,  w hic h rec om m en d s that all c harities should  rev iew  how  their 
b oard  op erates,  id eally  on c e a y ear,  an d  m ak e the n ec essary  im p rov em en ts.  T his w ill b en ef it the 
trustees an d  the w id er c harity  as it look s at the w ork in gs of  the b oard  in c lud in g areas that are 
b ein g d on e w ell an d  areas that n eed  to b e im p rov ed  up on  or b ec om e m ore ef f ic ien t.  I t is also an  
ex c ellen t tool to help  id en tif y  sk ills gap s on  the b oard .  

H av e a c o nc ern?  

I f  a trustee has a c on c ern  ab out gov ern an c e in  their c harity ,  they  should  c on sid er raisin g it w ith 
the c hair in  the f irst in stan c e ( or an other trustee,  f or ex am p le,  if  it c on c ern s the c hair) .  I n  m an y  
c ases,  this w ill allow  the m atter to b e resolv ed  b y  the c harity  trustees.  

I f  they  are un ab le to raise the m atter w ith the c harity ,  or if  they  hav e raised  it an d  n o ac tion  has 
b een  tak en ,  they  should  id en tif y  the m ost ap p rop riate b od ies to raise their c on c ern  w ith.  T hey  
m ay  raise it w ith the Charities Regulator b y  c om p letin g our on lin e c on c ern  f orm .  O ur Con c ern s 
P olic y  ex p lain s the c on c ern s that w e c an  d eal w ith as w ell as our p roc ess f or d ealin g w ith them .  
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H o w  w e c o m m unic ate w ith Charity Trustees 

T he Charities Regulator uses a n um b er of  d if f eren t c han n els to c om m un ic ate w ith c harities,  
in c lud in g c harity  trustees,  d ep en d in g on  the in f orm ation  w e n eed  to c on v ey .  

O ur regular e- Z in e p rov id es up d ates on  our w ork  an d  d ev elop m en ts w ithin  c harity  regulation  
gen erally ,  in f orm ation  on  the guid an c e that is on  our w eb site as w ell as f orthc om in g ev en ts.  
F rom  tim e to tim e w e also em ail c harity  trustees an d  their c harities to n otif y  them  gen erally  of  
sign if ic an t d ev elop m en ts or ev en ts,  f or ex am p le,  an d  to ob tain  their v iew s on  c ertain  m atters 
through our regular surv ey s.  

F or the m ost p art w e c om m un ic ate w ith a c harity  on  m atters sp ec if ic  to it through M y A c c oun t,  
our on lin e c ustom er p ortal,  or b y  telep hon e.  M y A c c oun t has a d ed ic ated  m essagin g f un c tion  
an d  w e en c ourage trustees to c hec k  their c harity ’ s m essages regularly  an d  use M y A c c oun t to 
sen d  a m essage to us.  

I n  M y A c c oun t c harity  trustees w ho are authorised  f ilers f or their organ isation ,  f or ex am p le,  c an :  

•  M an age an d  up d ate their c harity ’ s rec ord s on  the Register of  Charities 
•  S ub m it a c harity ’ s A n n ual Rep ort to the Charities Regulator 
•  S ee a history  of  their c harity ’ s d ealin gs w ith us 
•  Create an d  m an age other users f rom  their organ isation  

W e use the c on tac t d etails p rov id ed  b y  the c harity  to c om m un ic ate w ith c harity  trustees an d  w e 
en c ourage trustees to c hec k  w e hav e the c orrec t d etails f or them .  Charity  trustees c an  up d ate 
their d etails easily  usin g our U p d ate T rustees f orm .  

I f  a c om p lian c e issue c om es to our atten tion  ab out a c harity  w e gen erally  c om m un ic ate d irec tly  
w ith the c harity  trustees as the p eop le w ith the legal resp on sib ility  f or the m an agem en t of  the 
organ isation .  T his c ould  in c lud e a statutory  d irec tion  w here w e hav e to use our p ow ers to ob tain  
in f orm ation  f rom  a c harity .  I t is im p ortan t to em p hasise that this hap p en s rarely  as m ost m atters 
are resolv ed  v olun tarily  through en gagem en t w ith the c harity .  

The Charities G o v ernanc e Co d e 

T he Charities G ov ern an c e Cod e is a v olun tary  c od e to help  c harities un d erstan d  an d  ac hiev e 
good  gov ern an c e.  I t w as d ev elop ed  b y  the Charities Regulator in  c ollab oration  w ith the c harity  
sec tor,  w ith v olun teer- on ly  c harities an d  c harities w ith a sm all n um b er of  em p loy ees in  m in d ,  as 
they  m ak e up  the m aj ority  of  c harities in  I relan d .  

W hile the Charities G ov ern an c e Cod e is n ot a legal or regulatory  req uirem en t,  c harity  trustees 
are req uired  to hav e regard  to Cod es issued  b y  the Charities Regulator an d  all c harities are 
stron gly  en c ouraged  to im p lem en t it.  
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T he Cod e is a p rac tic al guid e b uilt aroun d  six  p rin c ip les.  F ollow in g these p rin c ip les help  
c harity  trustees an d  those in v olv ed  in  m an agin g c harities to d ev elop  an d  f ollow  p roc esses an d  
p roc ed ures that show  d on ors,  f un d ers an d  the p ub lic  that they  are c om m itted  to m eetin g high 
stan d ard s of  gov ern an c e an d  run n in g their c harity  w ell.  

M an y  of  the stan d ard s set out in  the Cod e also ref lec t ob ligation s un d er v arious law s an d  
regulation .  I m p lem en tin g the Cod e,  theref ore,  w ill also help  trustees to m ak e sure the c harity ,  
an d  they  as trustees,  c om p ly  w ith their legal ob ligation s.  

F urther read in g av ailab le on  our w eb site:  

•  T he role of  the c hairp erson  of  a c harity  

•  T he role of  the S ec retary  of  a c harity  

•  G uid an c e n ote on  m in ute tak in g 

•  B oard  ap p raisal f or n on - c om p lex  c harities 

•  B oard  ap p raisal f or c om p lex  c harities 

•  M an agin g Con f lic ts of  I n terest 

•  T he Charities G ov ern an c e Cod e 

•  G uid an c e n ote on  d om in an t b ehav iour 

•  H ow  to raise c on c ern  

•  Charities Regulator’ s Con c ern s P olic y  

•  M ak in g a p rotec ted  d isc losure to the Charities Regulator 

•  T he Charities Regulator’ s e- z in e 
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7 .  A b o ut the Charities R egul ato r 
W e are the in d ep en d en t statutory  b od y  resp on sib le f or registerin g an d  regulatin g c harities 
op eratin g in  I relan d .  O ur k ey  f un c tion s in c lud e m ain tain in g a p ub lic  register of  c harities,  
p rom otin g high stan d ard s of  gov ern an c e an d  c om p lian c e w ith the Charities A c ts.  

W e also d eal w ith c on c ern s ab out c harities.   A n y on e c an  raise a c on c ern  w ith the Charities 
Regulator regard in g a c harity ,  an d  un d er P art 4  of  the Charities A c t 2 0 0 9  the Charities Regulator 
has the p ow er to ap p oin t in sp ec tors to in v estigate the af f airs of  an y  c harity .  

A d d ition ally ,  w e p rov id e serv ic es to c harities,  in c lud in g authorisin g the ap p oin tm en t of  n ew  
c harity  trustees,  ap p rov in g Cy - P rè s sc hem es an d  authorisin g the d isp osition  of  c harity  p rop erty  
w here a c harity  d oes n ot hav e a p ow er of  sale to d eal w ith the p rop erty .  

O ur k ey f unc tio ns 

T he Charities Regulator’ s m ain  f un c tion s in c lud e:  

•  I n c reasin g p ub lic  trust an d  c on f id en c e in  the m an agem en t an d  ad m in istration  of  c harities 
•  Registerin g c harities an d  m ain tain in g a p ub lic  register of  c harities 
•  P rom otin g c om p lian c e b y  c harity  trustees w ith their d uties 
•  H elp in g c harities an d  c harity  trustees to un d erstan d  an d  b etter m eet their ob ligation s b y  

p ub lishin g guid elin es,  c od es an d  m od el d oc um en ts 
•  E n surin g the ac c oun tab ility  of  c harities to d on ors,  b en ef ic iaries an d  the p ub lic  
•  P rov id in g our stak ehold ers,  in c lud in g the M in ister an d  the p ub lic ,  w ith in f orm ation  

regard in g registered  c harities.  

F urther read in g av ailab le on  our w eb site:  

•  T he Charities Regulator –  A b out U s 
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8 .  G l o ssary 
A sso c iatio n 

A n  assoc iation  is a v olun tary  n on - p rof it assoc iation  lik e a c lub ,  soc iety  or other group .  
I n  these group s,  p eop le c om e together f or at least on e c om m on  p urp ose,  f or ex am p le,  
a shared  in terest in  a loc ality ,  or a p artic ular p astim e/ hob b y .  

Bo ard  

T he b oard  is the gov ern in g b od y  of  a c harity .  I t is m ad e up  of  the c harity  trustees.  I t m ay  
also b e k n ow n  b y  a d if f eren t n am e suc h as the:  

•  Com m ittee 
•  Coun c il 
•  Core group  

Bo ard  H and b o o k  

T he han d b ook  should  set out the legal ob ligation s of  the c harity ’ s trustees,  together w ith 
the p olic ies an d  p roc ed ures to m ak e sure the c harity  is w ell gov ern ed .  

Bo ard  P ac k s 

T hese are the p ap ers that are sen t out to the c harity  trustees b ef ore a b oard  m eetin g.  
T hey  should  alw ay s c on tain :  

•  A n  agen d a f or the m eetin g 
•  D raf t m in utes f rom  the last m eetin g 

T hey  m ay  also in c lud e:  

•  W ritten  rep orts f rom  staf f ,  trustees an d  sub - c om m ittees;  F in an c ial rep orts;  an d  
•  P ap ers giv in g in f orm ation  ab out sign if ic an t p rop osals to b e d isc ussed  at the m eetin g.  

Charities S O R P  

T he S tatem en t of  Rec om m en d ed  P rac tic e f or f in an c ial rep ortin g b y  c harities.  
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Co m p any L im ited  b y G uarantee 

T his is the m ost c om m on  f orm  of  in c orp orated  legal status f or c harities b ec ause:  

•  I t is a d istin c t legal en tity  an d  in  law  is c on sid ered  to b e sep arate to its m em b ers or b oard  
m em b ers 

•  I t is a d em oc ratic  struc ture –  the c om p an y  is c on trolled  b y  the m em b ers w ho elec t the b oard  of  
d irec tors 

•  M em b ers c an n ot b en ef it f rom  the c harity  or rec eiv e an y  f un d s f rom  it an d  
•  E ac h m em b er' s liab ility  is lim ited  to a n om in al sum  w hic h they  guaran tee to p ay  if  the c om p an y  

has d eb ts on  w in d in g up .  

G o v erning d o c um ent 

T he gov ern in g d oc um en t is the legal d oc um en t outlin in g w hat a c harity  is an d  how  it op erates.  
I t is usually  c alled  the ‘ c on stitution ’ ,  b ut m ay  also b e k n ow n  as the ‘ d eed  of  trust’  or the ‘ rules’ ,  
d ep en d in g on  the c harity ’ s legal struc ture.  Com p an ies lim ited  b y  guaran tee used  to hav e a 
m em oran d um  an d  artic les of  assoc iation ,  b ut these are n ow  c alled  ‘ c on stitution s’ .  

L egal  f o rm  

L egal f orm  ref ers to the ty p e of  legal status that the c harity  has.  M an y  sm all c harities are 
un in c orp orated  assoc iation s,  w hic h m ean s that the c harity  d oes n ot hav e a sep arate legal status 
of  its ow n .  T he m ost c om m on  f orm  of  in c orp orated  legal status f or c harities is a c om p an y  lim ited  
b y  guaran tee ( see Com p an y  L im ited  b y  G uaran tee) .  

P ub l ic  Benef it 

P ub lic  b en ef it is w hat m ak es c harities d if f eren t f rom  other organ isation s.  T he c haritab le 
p urp oses of  an  organ isation  m ust b en ef it the p ub lic  or a sec tion  of  the p ub lic  in  I relan d  or 
elsew here.  T hese b en ef its m ust b e id en tif iab le.  I f  an  organ isation  has m ore than  on e c haritab le 
p urp ose,  it m ust b e ab le to id en tif y  the b en ef its assoc iated  w ith eac h p urp ose.  

Q uo rum  

T his is the m in im um  n um b er of  b oard  m em b ers w ho m ust b e p resen t f or a m eetin g to p roc eed  
an d  its ac tion s an d  d ec ision s to b e v alid .  
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R egister o f  Charities 

T his is a list of  all c harities registered  an d  regulated  in  I relan d ,  an d  is p ub lic ly  ac c essib le on  the 
w eb site of  the Charities Regulator.  

Trust 

A  c haritab le trust is a legal arran gem en t:  

•  E stab lished  f or a c haritab le p urp ose on ly  
•  E stab lished  un d er a d eed  of  trust that req uires the trustees of  the trust to ap p ly  all of  the 

p rop erty  ( b oth real an d  p erson al)  of  the trust to f urther that p urp ose ex c ep t f or m on ey  
ex p en d ed  in  the m an agem en t of  the trust an d  

•  U n d er w hic h n on e of  the p rop erty  is p ay ab le to the trustees of  the trust other than  in  
ac c ord an c e w ith P art 6 A  of  the Charities A c t 2 0 0 9  ( w hen  c om m en c ed ) .  
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L egal  D isc l aim er:  

T his d oc um en t is issued  b y  the Charities Regulator un d er sec tion  1 4 ( 1 )  ( i)  of  the Charities A c t 
2 0 0 9  to en c ourage an d  f ac ilitate the b etter ad m in istration  an d  m an agem en t of  c haritab le 
organ isation s.  T his d oc um en t is n ot,  n or is it in ten d ed  to b e,  a d ef in itiv e statem en t of  
the law  an d  it d oes n ot c on stitute legal ad v ic e.  T he Charities Regulator rec om m en d s that 
c harity  trustees c on sult their gov ern in g d oc um en t an d  ob tain  their ow n  legal ad v ic e w here 
n ec essary .  T he Charities Regulator ac c ep ts n o resp on sib ility  or liab ility  f or an y  errors,  
in ac c urac ies or om ission s in  this d oc um en t.  
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